
Resident Access Parking Program (RAPP) 
Pilot – 2026

A one-year pilot to prioritize resident 
parking and test new on-street parking 
approaches.



Why the 
RAPP Pilot?

Purpose of the Pilot

• Responds to the Council about limited resident on-street parking availability near 
downtown

• Tests whether charging non-residents improves parking availability for residents

• Builds on lessons from the 2019 Neighborhood Parking Program (NPP)

• Designed as a data-driven, one-year proof of concept

Key Policy Shift

• Focus on resident license plates, not physical permits



What is RAPP?
• A one-year pilot program to prioritize resident 

access to on-street parking

• A test of whether charging non-residents
improves parking availability for residents

• A license-plate-based system (no physical 
permits required)

• A new on-street pilot for Downtown Workforce 
Parking on Parrott Avenue

• A data-driven pilot with quarterly reporting and 
the ability to make adjustments



• Simple, Resident-Focused Approach

• Residents park for free once their Portsmouth 
license plates are registered with the City

• Non-residents pay to park in the same spaces

• License-plate–based enforcement (no decals 
or placards)

• No app or kiosk required for registered 
residents

How RAPP Works
• Make parking simple for residents

• Prioritize parking availability for residents

• Make parking rules clear for visitors

• Ensure parking is easy to enforce

RAPP Goals



• Parrott Avenue (roadway only)

• Gates Street

• Hancock Street

• Washington Street (Court → Hancock)

RAPP Pilot Locations
Visit the Style & Brand Guide SharePoint 
Site for a link to the Contrast Checker 
and more.



• Hanover Street (Bridge → Brewster)

• Rock Street

• Pearl Street

• Tanner Street

• Tanner Court

RAPP Pilot Locations
Visit the Style & Brand Guide SharePoint 
Site for a link to the Contrast Checker 
and more.



Why This Matters:

• First time downtown workforce 
parking is offered on-street on Parrott 
Avenue only

• Introduces pay-for-what-you-use 
discounted hourly parking for 
downtown workers

• Comparable cost to Foundry Garage 
but more flexible

Purpose:

• Test feasibility of workforce parking 
outside a garage environment

Downtown Workforce Parking Pilot

Visit the Style & Brand Guide SharePoint 
Site for a link to the Contrast Checker 
and more.



Who Pays What – UPDATED per City Council Amendment on 
5/4/2026
• Residents, School, Library, and Recreation staff: Free
• Non-residents: Fee Schedule Study Committee – May 13th

voted for the non resident on-street rate for the RAPP Pilot 
to equal the on-street rate for the first three hours 
(Currently $2 per hour)

• Downtown workforce (Parrott Avenue only): Fee Schedule 
Study Committee – May 13th voted for $.30/hour + $0.35 
ParkMobile Session Fee

Enforcement Hours
• Mon–Sat: 9:00 AM – 8:00 PM – 11 Hours
• Sun: 12:00 PM – 8:00 PM – 8 Hours
• Holidays excluded
Existing free three-hour parking for ADA & veteran rules remain 
unchanged

Parking Rates & Enforcement



Financial Snapshot (RAPP Pilot Estimate) Updated -
5/13/26 Fee Schedule Study Committee Vote

Monthly Projection –based on 
Updated Fee Schedule Study 
Committee Rates 5/13/26

• Enforcement cost: ~$2,100

• Non-resident revenue: ~$8,500

• Net gain: ~$6,400 per month

Key Takeaway

• Pilot is anticipated to cover its costs

• Potential future surplus could support 
neighborhood parking expansion



Implementation Timeline
May/June 2026

Ordinance & policy adoption

Sign orders, zone setup, and counts

June to July 2026

Education and outreach campaign

Flyers, FAQs, website, newsletter, and social media

Friendly warning period at launch

July 1, 2026 - RAPP Pilot begins



Resources in Progress – Pricing reflects the Fee 
Schedule Study Committee vote on May 13, 2026



Resources in Progress



Data Collection & Reporting

What Will Be Tracked?

• Parking occupancy at multiple times of day (6 am, Noon, 6 pm)

• Utilization trends within RAPP areas and adjacent streets

• Revenue and enforcement activity

Reporting

• Quarterly updates to City Council and Parking & Traffic Safety 
Committee

• Adjustments and expansion considered based on data



RAPP Key Takeaways

• Resident-first parking strategy

• Simple, license-plate-based system

• New on-street solution for Downtown 
Workforce parking

• Financially self-supporting pilot

• Data-driven approach to future 
neighborhood/stakeholder expansion

• May support higher density 
affordable housing developments



Future Steps

• Quarterly reports to Council and 
PTS may identify additional streets 
to include/remove/revise

• Staff is reviewing how Community 
Partner Volunteers might be 
included in subsequent revisions

• Continue to solicit and receive 
stakeholder feedback


